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The Client

Overbury are the UK’s leading fit out 
specialist. They have a clear focus on 
providing the perfect delivery for their 
clients and pride themselves on consistently 
delivering exceptional office fit out and 
refurbishment projects across the UK. 

Overbury often provide fit outs and 
refurbishment services to offices and higher 
education facilities; they have a large portfolio 
of high-profile and impressive clients.

The Challenge

As part of the renovation process to transform 
an iconic landmark in Birmingham, Overbury 
managed the refit works of Birmingham 
Library. 

The project is viewed by the Birmingham City 
Council as a flagship project for the city’s 
redevelopment and has been described as 
the largest regional library in Europe.

As the project had several very specific 
requirements, due to the nature of the site, 
Overbury had some concerns regarding 
finding a suitable waste partner, who could 
meet the ongoing demands of site. Overbury 
have an ongoing relationship with Encore and 
often turn to our team to help support high-
profile projects like this. 

The Solution

Appointed to complete waste away services 
for the Library of Birmingham, Encore 
supported Overbury during the four month 
site duration. 

Due to the complexity of the project, 
suppliers were needed to service on a wait 
and load basis, while meeting time scales 
and deadlines, often with little notice. Encore 
have a nationwide chain of trusted suppliers, 
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“

- Gavin Pilcher, Encore Operations 
Director 

”

making it possible to effectively coordinate 
waste for major contractors on large-scale 
projects just like this one.

Selecting from one of our many suppliers, all 
of which are fully compliant with Environment 
Agency standards, Encore managed 
the segregated waste streams of metal, 
plasterboard and mixed. Encore provided 
wait and load skips of varying sizes, meeting 
all requirements and complying to all building 
requirements.

The Results

Encore helped Overbury ensure all project 
demands were met and achieve full 
satisfaction from the client by supporting 
their waste management needs during the 
fit-out of the  Birmingham Library.

As Encore is completely independent of the 
waste suppliers,  we were able to advise 
Overbury on the best waste strategy for 
them, as well as keep them informed along 
the way with good quality management 
information and reporting.

BIRMINGHAM LIBRARY: 
THE LARGEST REGIONAL 
LIBRARY IN EUROPE

Encore relationship 
working with Overbury 
Central began several 

years ago and has 
grown into a meaningful 

partnership of mutual 
understanding. The 
Birmingham Library 

project is an example 
of this where Encore 
matched the client 

need to provide leading 
levels for service and 

cooperation to support 
the project team.


