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The Client

ISG are a solution-focused waste removal 
and waste management company with a 
vision to become the world’s most dynamic 
construction services company, delivering 
places that help people and businesses 
thrive. 

Similarly, Encore’s values align well to ISG’s 
working ethos. Encore’s innovative approach 
is currently disrupting traditional waste 
management practice by challenging waste 
reduction.

The Challenge

Working on a major project from November 
2019- January 2021, ISG had collected over 
250 tonnes of waste from a full CAT B fit 
out completed on a site with restricted free 
space.

Due to limited space on site, our client, 
ISG,  required services specifically on a wait 
and load service. ISG turned to Encore and 
their extensive supply chain to find a waste 
management solution.  

The Solution

At Encore, our nationwide chain of vetted 
suppliers, from major names to family-
run SMEs, enables us to offer waste 
management services for construction sites 
and businesses of all sizes and complexity. 

With this in mind, Encore coordinated and 
arranged for 600 litre bins to be delivered 
via our own stock, which allowed the client 
to easily contain waste and move it around 
the site.

Encore selected three local suppliers to 
service the site throughout the duration 
of the works - all completed on a wait and 
load basis on caged vehicles- meaning that 
no skip needed to be dropped on site and 
therefore only requiring a very small amount 
of space. 

Encore supply each site with a fully compliant 
waste transfer note, in order to comply with 
the EA guidelines, and provided access to 
their own portal to download Duty of Care 
documents and site information in relation to 
each specific site.
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“

- Gavin Pilcher, Encore Operations 
Director ”

The Results

Encore orchestrated the successful 
collection and disposal of ISG’s waste by 
efficiently using our resources to ensure the 
requirements were met within the demand 
turnaround time. A total of 253 tonnes was 
removed, following Encore’s support.

Using our extensive supply chain, our Waste 
Coordinators were able to work around the 
issue of limited space by providing our own 
wheelie bins and selecting trusted suppliers 
to service the site on a bespoke basis 
throughout the duration of the works.

Following Encore’s procurement process, 
each site was assessed individually to 
guarantee the best procurement across 
multiple suppliers - resulting in cost savings 
for the client. By using a caged vehicle 
service, no permit was required which 
resulted in savings on site costs.

THE POST BUILDING

This project has     
proved to be an 

exciting introduction 
and a meaningful 

beginning to our work 
with ISG for which 
we are proud and 

appreciative.


